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. Deputy Director for Intenigamen—_j_; L _ |
Deputy Director for Oparations—— ~ e
Deputybirectorfor&mmm&nology—-%. S
© . ‘Deputy to the DCI for the Intelligence Commmmity - = - 1=
+.. Deputy to the DCI for Hat‘lona‘i Intalligence Officers—

" General Counsel — -~ .- . . el

: Legislativa Counsel — . -7

: _rigmng""’mﬂatfm and Reducing Daily
> Opevating Costs

In wy |
. engage yanfself rsonally in tm Agency’s fight against 1nﬂatim _
. and veport back ‘g se by the conclusion of 1574 the results of any R
- actioas taken or proposed. From the subaissions recaived and reviewed -~ "' 7
- so far, I ﬂnd that many of the actions proposed are common Tomost -~
" of the Agency's components; for example, we are all concermed with - -
" reduction of paper flows and {ategration of filing systems, double- .- - .7~ "=
- 'sided Xeroxing or reduction in Xeroxing, reductions im copies of = .. .-
~* _raports and conservatism in the use of adainistrative supplies. - - .~ . ~
The Drectorate records Management prograns have shosm signiﬂcant REEETE
-~ pesults in teres of dollar savings, and tha possibilities for con- .. .
. " tinuing and expanding fn this regard are encouraging. Ue ape cop= . = .-
“cerned as well with energy conservation, The Office of Loglstics, =
" in cooperation with GSA, has reduced affectively oversl] fuel and - '
‘power conswmption. We may all contribute in this regard by sinply- SR
:_tuminglfghtsoffandhatdowaattmmwmeday S

"2, Othar actions pwposed are either uniqua to partfcular T
C coapomts or are policy considerations of one Of'f{ce which 1mact _ -
- on the entire Agency. For example, the Office of Cocunicatijons DI

- '{s proposing that we campaign to reduce considerably the umefficial - 17 |
""" use of the black telephone iines — “Dial 9® calling which during = ... - © -
- F’l 1974, cnst SHH for 2.8 nﬂHoa calls. Tha Ofﬂca of Joint
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Computer Support has begun 1o use a vibbon ve-inking service for
. ribbons used with computer Jine printers. OJCS estimates they will
.. save $8 to $10 thousand anmually. Other componeats should $ske
© " advantage of this service, L

S 3. There are, of course, meny other ways t0 dacrease our
.- costs and fight inflation. As a start, we will now require a
. higher level approval for sany of the services provided by the -
' - Admigistration Directorate ~ velocation of telephones and addie _
tioma) telephane Tines, for 2xample. Each Office Diractor should
- - persoaally {osure that services requasted ava absoluisly essential.
L7 Some are now Seing reviewed at the Deputy Director level - this _ _
0 practice should eontimue and 1 comomnd 4t to cach of you, Offfce - -
~o . Divectors should also review and revalidate al S
, - . scriptions for his Office. Those OFfices with STATIN
overseas field {nstallatfons should review and vevs . r _ ' -
© . Table of ¥ahfcular Allowences with & efad Do veducing the muber
- of yehicles. Al managers should remafn avave of the possibility
- of using more economical substitutes. For example, Jas? fiscal
 year the Office of Cocamications Installed a YATS 14me which
. vesuliad in the saving oF 355,000 with the reduction of cutsoing -
- .- long distance telephone calls. The DO/I Imagery Amalysts Service
. L.l has realized a saviags of $160,000 by transferring 1ight tables o _
4.0 RPIC and veplacing them with equipment costing only half as much. -
C o .- DPfize policies should be reviewed to see whether o not savings. = T
iy say be cained on an Agency-wida basfs by chunges.: For exemple, . . L. -
. the BB/0 1s consfdaring lengthening PCS tours fm ovder o save on S
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4L In additlen £ ons taken on the abows, . yogio oo |
. continue 0 sxplove wWays 0 generate savings §a the sze of adwiaistra- R
o . tive supplies. Requirements for typewritien or computer reports sheuld = = °7 -

.- be reviewed t0 detersing that ths number requested s actually needed, L _
~Certain DI/I and DD/SAT Offices have initiated specific actioms t0 < 7o
2ffect reductfons In the conscaption of covputer paper (and tapes), 7. v
=+ Yherevar possibla, reproduction equipment should ke shared by several .
. offices, If posiible, 24-tmor operations should be vodweed. Shifts -

. should ba cheaged t0 provids early and late coverace and flexible . -

.- working hours should be arrenged o veaduce the uge of ovartime. - L
c. o Be Ne mat fight (nflation at 211 levels of the Ageacy. Oaly . -~ @
o0 7 by managsment example will ail employees come to understand thatwe -

©-. o are truly committed to this task. I hava fmstructed the DB/At0
manage this effort for me and to {ssue whatever fastructions may be .
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sty You shoutd ot o st 00 s e s
onda quarterly basis beginning 1 April 1975 so that ueghmatgeqzﬁify e
| ondepgrt to the President the results of our sfforts in this pro- .
L g 2 Comunicats with you further as other 1deas are generatad. -
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